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* PPP — Public Privat Partnership
= |BM pre Verejnu spravu




“E-Government je kontinualna optimalizacia
zvysSovania kvality dodavanych sluzieb ob¢anom a
instituciam, vyuzitim transformacie internych a
externych vztahov pomocou zavadzania
internetovskych technologii a novych medii”
European Union

“E-Government je fuzia obchodnych a
technologickych rieseni v prostredi, ktoré riadi
verefnu spravu smerom k

IBM Ins.titute of Business Value




ESF = zdroj financii rozvoja

Prave to zacalo, Slovensko je ¢lenom EU

Slovensko je dobre pripravené

Prostriedky z ESF budu tvorit' zhruba 2/3 celkovej pomoci
pre nove vstupujuce krajiny

Hruby odhad Cerpania prostriedkov z ESF cca 2 mld. €

Sucasné predvstupove programy pobezia paralelne az do
roku 2006.




PPP Public Privat Partnership

* PPP je jednoducho povedané dohoda
medzi organom verejnej spravy a privatnym
subjektom o zdielani rizik a profitov ich
obchodnej spoluprace v oblasti verejnych

sluzieb




PPP Public Privat Partnership

» SpoloCna reklama a sponzorstvo
(Advertising and Sponsorship)
* Financovanie na baze poplatkov

(Fee based Funding)
= Zdielané znizovanie nakladov

(Shared Cost Savings)
= Zdielany finanCny obrat
(Shared Revenue)
* Dodavka ,Full Service”®

(Full Service Delivery)




Spolocna reklama a sponzorstvo

= Poplatky za poskytovanie reklamy
privatnych firiem na vladnych prostriedkoch

= Rychly ale maly prijem, niekedy nestaci
pokryt naklady

= |legislativa




Financovanie na baze poplatkov

= Zdielanie poplatkov za transakciu medzi
verejnou spravou a privatnym sektorom,
ktory investoval do projektu

= Poplatkovy system motivuje k vytvoreniu
klientsky orientovanych st. systémov

= Dlhodobé prijmy




Zdielané znizovanie nakladov

= PoCiatoCna investicia privatneho sektora je
splacana porciou vygenerovanych uspor st.
a verejnej spravy

* Netreba zvysovat rozpocty st. sektora

= Znizenie nakladov sa tazko meria




Zdielany finanCny obrat

* Napr. komercionalizacia infrastruktury st. a
verejnej spravy

= Novy financny obrat nezasahuje do
procesov institucie

= |legislativa




Dodavka ,Full Service”

* Privatny sektor prebera celu prevadzku
procesov statnej institucie

* Mensia kontrolovatelnost' zo strany st.
Institucii

* Moderna a najpokrokovejSia metoda




PPP projekt

= Vizia

= Definicia projektu

= Definovanie projektovych roli a zodpovednosti
= Feasibility” studia

= RFQ — Request for Qualifications

= RFP

» VVyber dodavatelskej spoloCnosti

= Kontrakt

= \V/ykonavanie a monitorovanie projektu




IBM pre Verejnu spravu ...

“E-Government je kontinualna optimalizacia
zvysSovania kvality dodavanych sluzieb ob¢anom a
instituciam, vyuzitim transformacie internych a
externych vztahov pomocou zavadzania
internetovskych technologii a novych medii”
European Union

“E-Government je fuzia obchodnych a
technologickych rieseni v prostredi, ktoru riadi
verefnu spravu smerom k

IBM Ins.titute of Business Value




Focus:

E-Government transformacia nie je cielova stani€acnterprise

ale nekonciaca cesta integration
Focus:
internal integration/
transformation

Adaptive, on demand
government:

Focus: l |

TEleE RN 08 Customer-Centric:
and portals
Focus:

applications ”

Web Presence:

* Re-engineered
processes across
agencies, including
suppliers.

* Dynamic and integrated
E2E collaboration

* Knowledge mgmt for
policy development

* E-democracy

» Government to
Government web
services

* Re-engineered
processes within

Interaction: one agency

* Employee training
& self-service

* Integrated

» Advanced portals

* Multi-channel

* Business &

Citizen
Transactions
» Basic Portal
approach
» Legacy data

* Information
* Search
* E-Mail

access

Wave 1 Wave 2 Wave 3 Wave 4

e ccess - ntegration “@l On demand e

| 2001 | 2002 | 2003 | 2004 | 2005 >

'Source: Based on 33.000 companies surveyed in IBM’s e-business Adoption Study
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Eurdpske vlady prechadzaju do fazy 3.

= Government transformation requires to have a balanced approach by

working on all 4 axis.

Government to
Employee

* Employee training
* Self-services

Government to
Citizen

*Advanced Portals
*Multi-channel access

Government to
Government

* Integrated

* Re-engineered
cross agency
processes

Government to
Business

*Advanced Portals
*Multi-channel access

Dbl




E-Government vyzaduje fokus na 3 hlavné oblasti zmien

Vertical Program Areas and
Workflow Optimization

Program Area 1
Program Area 2
Program Area 3
Program Area 4
Program Area 5

Horizontal Functions and
Infrastructure Optimization

|'-|I|l|l|l|||ll
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Constituent
Relationships

Government to Government to
Employee Citizen

il

Government to Government to
Government Business
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Spain - Agencia State de Administracion Tributaria

Need:

= Make exchange of tax agency information
with the public more accessible, simpler
and easier to understand

Approach:

= WWeb-enabling its tax service — e-tax
solution

= Empowering business transformation

Impact:

» improving quality and customer service

= " _enabled the AEAT to post all of its
services and information on the Internet,
improving our service to the public while
cutting down on a lot of manual work, time
and extra costs."

http://www.aeat.es/




Manitoba, Canada — Web enabled child care
services

Need:

= As demand for child care
services grew, Manitoba’s Child
Day Care information system
was no longer able to provide
the level of service

Approach:

= Manitoba and IBM are working
together to implement a full
integrated web enabled
technology solution for child care
that will dramatically improve
service to all stakeholders.

Impact:

= The solution now allows parents,
service providers and others to
immediately estimate child care
subsidy eligibility online and to
apply for a subsidy online.




Salford City Council - Back-office transformation —
Financials / Human Resources / Procurement.

Salford City Council provides#f ust under a quarter of a million residents with their council

services, employs 11,500 staff and has a gross annual budget of £500 million. Faced with
the dual demands of ‘Best Value’ and raised expectations about the performance of
financial reporting and systems, the City of Salford planned to implement a 10 year strategic
plan, involving a new financial management and information system with a view to:

Enable greater business efficiency

Support key financial processes

Improve cost management and strategic planning
Make best use of limited resources

Provide accurate, timely, accessible financial management information

Alongside replacement of legacy financial systems, Salford was looking for assistance in re-
assessing and re-organising their finance function. With the implementation of SAP came
standard financial processes that supported the centralisation of financial processing
functions in a new Financial Services Group. This allowed the integration of the
p{oclzlutrement function, which has enabled the Council to ensure that best value is obtained
at all times

Benefits delivered included; Delivery of integrated financials, procurement, HR and payroll
solution in accordance with all contract requirements, dellverlng savings of £1million per
annum. Creation of a central financial services group to improve the efficiency of the
deliverv of flnanmal orocurement and ,Davro I\D{o}:esses Reolaceme r
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Consip — Goer“nment e-Procurement Project - Italy

The Customer Background:

A private procurement agency providing consultancy, support and IT
solutions.

Its role:

Providing a framework agreement for the procurement of goods and
services

The business challenge:

= Reduce expenses:

CONNSIP

Aggregate demand & Standardise offering 5
= Streamline processes:
Accelerate time to market and On-line ordering 73
= |ncrease transparency: Concessionana S exvizi

o e Informativa Pubbha
E-procurement models & Data accessibility

The solution: ‘one of the most ambitious and complex
infrastructural digital projects ever launched by the Italian

government’

= Procurement strategies defined with related governance and planning
models

= Design and coordination of testing activities from an organizational
perspective

= Relationships with providers/suppliers and ordering sites
= Definition and management of bid scenarios.




UK Whitehall Knowledge Network — Knowledge

Mana em?nt

The Businéss Challenge:

= Enable a government Knowledge
Management system to provide up-to-date
information to elected representatives, to the
media and to the general public.

= Bring senior levels of government into close
and swift communication on policy and issues
and the departments to talk to each other

The Solution:

» Creation of a Government-wide knowledge
network, 24-hour electronic ‘one stop shop’
for policy briefing, facts & figures.

= Notes Domino collaboration tools

The Client Benefits:

» |nstant internal communication of
Departments with each other

= Joined-up policy making

* |ncreasing Government policy information to
the public

= Helping staff access information and respond
efficiently: 250,000 users per week

= |mproved coordination of different

‘communications

Street




The business challenge:
Increase responsibility, accessibility & efficiency in
the Public Administration - citizens relationship
Quiality services through a multi-channel Citizen’s -
. RINCAST,ES
SerVICG Bureau GIERNO D PRINCIPADO DE ASTURIAS
The solution: ’

Definition of the services to be offered by the CSB

Design and implementation of a multi-channel
CRM application based on Siebel technology

Integration of all the channels of communication

through a front office technology platform
The client benefits:

Allows the regional government to become a
modern organization that can meet its citizens’
needs

Provision of better quality of service to the public

Improved information management processes for
the provision of services

The new service offers application and status
information online via its web interface
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Virk.dk — Danis

The business challenge:
Pursue economic development and improve public

services

Relieve businesses from administrative burdens
through the a portal for all
relationships between SME and Danish
Government

Authentication of digital signatures at no extra cost
The solution:

‘One-stop-shop’ for relevant Government information
and services

Advanced personalized web front-end for both
businesses and individuals

Public - private innovative partnership and joint
initiative supported
by 5 Ministries and more than 24 institutions

Secure e-form environment where reporting can be
done electronically

Portal provides related information from private
partners — e.g. banks, .
Insurance companies, accountants and law firms
etc.

IETT D ganski aystrica | s
er services to busines
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e-ArmU.com — US Army

The Customer Background:
= Remove barriers to further education - finance &
access

= Increase retention
= Improve critical thinking

The business challenge:

= Increase soldier retention, meet training
requirements

of geographically disperse organisation """ Education. Front and Center.
= Reduce training and recruiting costs

= Transform the force to fight in today’s digital
battlefield

The solution:

= Comprehensive— technology package, 24x7 support, [l
20 institutions o - — bramits

= Unprecedented size, speed and scope — 32
countries, 4 U.S. territories and 47 U.S. states

= Easy-to-use

Welcome to eArmyU.com, your entryway
Army Uni i i
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European Government Customer

The business challenge:
Address the skills shortage quickly and effectively

e-Learning for Ministry personnel

Utilise new technology to deliver the staff development program effectively

and efficiently

Monitor the effectiveness of e-learning for teachers (results and users impact

etc.)
The solution:

E-learning system designed and implemented
Design, building & management of new information system
Web site, application & network station management

Open, flexible system implemented
The client benefits:

accessed; 62,000 teachers registered

74 % of teachers connected from home; 97% of users very satisfied
asking to continue through e-Learning

Reduction of training costs

« Open school » site providing e-services for final users connecting
students, families, schools, other administrations

’On Demand’ Preparation:
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VAN

Public Employment
Services agency

Focused on core capabilities - full outsourcing of Ministry IT Infrastructure

Responsive to the learning needs of Government employees
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T@gpsy\gggcﬁamgdgct— First Responder Interoperablllty

Limited or No Emergency First Responder
Interoperability

= Emergency management agencies (fire, law
enforcement, emergency medical services etc.)
without common mobile data or voice
communications systems.

The Solution:

= |ntegrated wireless network for cross-
jurisdictional collaboration

= Open, standards-based, modular architecture
and industry leading Internet technologies

= Core system including a Web client, instant
messaging, external data query, and basic
incident management functions

The Client Benefits:
Increased Officer/Citizen safety: ex. more time
for police to be on the streets

= Better information to make critical decisions

= Cost savings due to better use of personnel

» |ncreased ability to respond to a domestic
terrorism situation

= Multi-enterprise participation

= Cross-organization data access and shared
infrastructure
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Integrated services

Enhanced operational effectiveness

Improved outcomes & metrics for program effectiveness

On Demand Characteristics:

=Reengineering simplified the
processes, shortened cycle times,
and saved money.

=The services are much more
responsive to constituent needs

| Human Services Guide

| Business Services Guide




Deep industry expertise and methodology

Modeling tools and experience enhance business process flexibility

On demand operating environment based on open standards
Ecosystem of partners committed to enabling on demand breakthrough
Delivery and financing flexibility




IBM, PPP, strukturované fondy

* |BM je popredny dodavatel IT

* |T je neodmyslitelnou sucCastou vsetkych
infrastrukturalnych projektov

= |IBM ma know-how nielen o IT , ale aj o procesnej
stranke ziskavania financii z EU

= |IBM sa mbze podielat’ na dodatocnom financovani
projektov v St. sprave

= |IBM je silny partner ( 800+ zamestnancov na
Slovensku)

* |IBM ma referencie v inych krajinach, ktoré pristupili
do EU v nedavnej minulosti




