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1) The Vicious Circle in health care

2) Card enabled e-health Network
= Concept
= Benefits
= System Architecture
» Electronic Health Record - Field Trial in France 2006

= Rollout Plan Germany

3) EMDS Consulting Approach
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The health care cost dilemma: a vicious circle
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Concept card enabled e-health network
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Benefits of a Card enabled e-health Network

= Quality of medical care
= Patient empowerment

Patient

Payer

Provider

= New e-health services = Cost reduction
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Benefits in Germany

Topic Problems in Germany e-health network Benefits
(EUR p.a.)
e-prescription Media breaks and No media breaks, 200 Mio.
cost for scanning Cost reduction from

0,34€ to 0,07€ per prescription

Co-Payment Missing Co-Payment information | Co-payment information on Health Card | 250 Mio.
Information

Fraud Identification issue |dentification via Health Card 800 to 2.000 Mio.
Drug interaction No drug history Drug history 500 Mio.

Patient medical Multiple medical files Electronic Health Record 510 10 % of health
history budget
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Overview of System Architecture

EMDS

Planning, Implementation, Operation
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Health Professional Card “
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Medical Application (practical example)
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Crucial for the medical cabinet:
= Easy to use digital signature
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online period

N

Telematic infrastructure Germany — Rollout plan

EMDS
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Patient Data Card: 82 Mio

Insurance Comp.: 300

@ e-prescription (rest)

@ EHR: emergency data

drug history

@ e-prescription (drugs)

@ patient insurance verification
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* Insurance comp.
* Health associations
* Ministry of Health

* e-health industry
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EMDS Consulting Offering

Thorough understanding of

= the market: “the 4 Ps” - Patients, Payers, Providers, Policymakers”
= the underlying infrastructure

= the objectives for introducing a card enabled e-health network

A quick assessment and a “solution vision”
can be created in about 2 weeks

a “feasibility study” in about 2 months

Result
= A draft of the most important underlying issues in cost and efficiency of healthcare
= A preliminary recommendation if and which type of a card enabled e-health network should be used

=  Arough schedule and next steps
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Challenges in health care

DRUG INTERACTION

"Statistically, if you tike six cfl
0

have an 80 percent chance

interaction," according to Wayne K. Anderson,

Dean, State University of New York School of

Pharmacy.
(Source: http:l/Seniorjournal.com)

COST DISTRIBUTION

The distribution of health care costs is strongly age
dependent, a phenomenon that takes on increasing
relevance as the baby boom generation ages. After the
first year of life, health care costs are lowest for children,
rise slowly throughout adult life, and increase
exponentially after age 50 (Meerding et al. 1998).
Bradford and Max (1996) determined that annual costs
for the elderly are approximately four to five times those
of people in their early teens. Personal health
expenditure also rises sharply with age within the
Medicare population. The oldest group (85+) consumes
three times as much health care per person as those 65-
74, and twice as much as those 75-84 (Fuchs 1998).
Nursing home and short-stay hospital use also increases
with age, especially for older adults (Liang et al. 1996).

(Source: http:/findarticles.com)

ifferent drugs, you
at least one drug-drug

COST INCREASE

will increage by an average of

next 19 months, Aop
tes.

(Source: http://Www.cfo.com)
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(Source: https://www.ehfcn.org)
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Source GMG
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Benefits

Patient

Providers Payers
Interaction Focus of Change
Provider to :

Cooperation
Provider
Patient to Provider Patient Empowerment
Patient to Payer New Contract Models
Payer to Provider HMO Agreements
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Acceptance of e-health from doctors in private practice

General consequence for German
General Benefit for Patients health care
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