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Solution: Government Portal
nVision

n To develop solution for preparing and executing
Government Sessions

nScope
n Government Sessions and all related work during the

preparement of the Session: up to the level of
Government Agencies

n Target Date
n 27.12.2001 “ fixed date: last Government Session in

CY01

nSolution
n ”Back Endš and ”Front Endš solutions: each adresses

specific user group, built on industry standards, in less
than 3 months



Solution: Government Portal
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Solution: Government Portal
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Solution Arhitecture
n ”Front Endš

n Simple user interface used during the Government
Sessions

n User interface adapted to ”touch screenš device
n Build on Internet technologies with ”liveš connection to 
”Back End ” system

n ”Back Endš
n Build on Document Management system

n User interface for preparing and executing Sessions
n Supports versioning, document control, workflow
n User interface is Internet Explorer (w/ option to OfficeXP)

n Deployed as Intranet Solution
n Secure links to Government locations
n All users are authenticated and authorized



Project roll-out
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” Front End�
n Simple, touch screen interface for

ministers
n Developed using Internet 

technologies
n Login using SmartCards w/ 

digital certificates
n ”Locked PCš approach
n ”Color Codingš of information

on portal
n ”Liveš connection to 

SharePoint Portal Server 
back end server “ any
changes are immidiate and
visible on front end interface



” Front End�  login
n Login w/ SmartCards and digital certificates (PKI)



” Front End�  main menu
n 4 functional groups of info: current session, past 

sessions, search and ”Personal Documentsš



” Front End�  Current Session
n Lists all items on agenda organized into easy-to-access

folders and documents. 



” Front End�  Past Sessions
n Provides link to past and archived sessions



” Front End�  Search
n Search functionality enables searching all internally and 

externally stored documents, regardless of format and 
physical location (touchscreen functionality)



” Front End�  Personal 
Documents
n Stores ”personalš documents and other files that

ministers prepared for session. It holds additional
documents w/ personal remarks, presentations etc.



” Back End�
n Browser based user interface

n Built on SharePortal Server 2001 functionality

n Document Management and Workflow features

n Central space for managing Government Sessions

n Archive, Search, Index and Replication functionality

n Initially, around 100 users, at full deployment over 600 
users

n Average Government Session have:
n 30 concurrent users
n 35 agenda items
n > 250 documents in several versions



” Back End�  Portal Interface
n Browser based user interface “ SPPS Portal w/ additional

functionality



” Back End�  Customization
n Solution have custom developed Web Parts that hold

business logic for management and workflow of the
session



Deployment
nCurrent

n Deployed at central Government location and on 20 
remote locations “ Government Agencies

n More than 100 users
n Integration w/ Active Directory, mail and security

subsystems

n Future
n Deployment to all Government Agencies “ using local

SPPS and STS solutions
n More than 600 users EOY 02, (12.000 CAL SPPS 

licencees)
n Development of ”MSO - Solution Offeringš
n Moving toward mobile solutions: SMS, PDA, WAP
n Moving toward TabletPC devices (replacing TouchS)



Document Workflow Diagram

Strucno radno tijelo
(koordinacija)

Sjednica strucnog
radnog tijela

Strucna radna skupina

Vanjski suradniciSjednica strucne radne
skupine



Document Distribution
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Document Actions
<?xml version="1.0" encoding="UTF-8"?>
<Organization>

<Definition>
<Name>Vlada</Name>
<Description>Vlada Republike Hrvatske</Description>
<URL>Documents/Vlada</URL>
<InboxURL>/Vlada/Inbox</InboxURL>
<SessionRootURL>/Vlada/Sjednice</SessionRootURL>
<CurrentSessionURL>/Vlada/Sjednice/2001/1</CurrentSessionURL>

<PersonalDocumentsURL>/Vlada/Osobni%20dokumenti</PersonalDocumentsURL>
</Definition>
<Actions>

<Copy>
<Selection ID="SRT" Title="Struc na radna tijela" Type="Optional" Showas="CheckBox"

Minimize="no">
<Destination ID="SRT1" Href="/srt/administracija/Inbox" DisplayName="Administrativna 
komisija"/>
<Destination ID="SRT2" Href="/srt/Kadrovska/Inbox" DisplayName="Kadrovska komisija"/>
�
<Destination ID="SRT6" Href="/srt/Politika/Inbox" DisplayName="Koordinacija za unutarnju i 
vanjsku politiku"/>

</Selection>
�
<Selection ID="Sjednice" Title="Proslijediti direktno na sjednicu:" Type="OnlyOne"
Showas="ComboBox" Minimize="no">
<Query ID="sessionsdestination" URLElement="SessionRootURL"/>

</Selection>
</Copy>

</Actions>
</Organization>



Document Routing
<Routing>

<ReceivedFrom>
<Folder Href="http://eportal/portal/Documents/Vlada/Predmeti/1/"

DisplayName="Vlada Republike Hrvatske" Date="8.12.2001" UserName="evrh\slinic"/>
</ReceivedFrom>
<RoutedTo>

<Folder Href="http://eportal/portal/Documents/srt/gospodarstvo/Novi%20dokumenti/"
DisplayName="Koordinacija za gospodarstvo" Date="20.12.2001" UserName="evrh/slinic"/>

<Folder Href="http://eportal/portal/Documents/srt/administracija/Novi%20dokumenti/"
DisplayName="Administrativna komisija" Date="20.12.2001" UserName="evrh/slinic"/>
</RoutedTo>

</Routing>



Document Inspection



MS Word Template Integration



Portal Custom Properties
Namespace: urn:schemas-microsoft-hr:extensions:portal

Folder properties
urn:schemas-microsoft-hr:extensions:portal:folder
§ urn:schemas-microsoft-hr:extensions:portal:folder#FolderType
§ urn:schemas-microsoft-hr:extensions:portal:folder#SessionDateTime � date/time
§ urn:schemas-microsoft-hr:extensions:portal:folder#SessionPlace - string
§ urn:schemas-microsoft-hr:extensions:portal:folder#SessionPublic - Boolean
§ urn:schemas-microsoft-hr:extensions:portal:folder#SessionType - string
§ urn:schemas-microsoft-hr:extensions:portal:folder#SessionItemPublic - Boolean
§ urn:schemas-microsoft-hr:extensions:portal:folder#SessionItemOwner - string

Document properties 
urn:schemas-microsoft-hr:extensions:portal: document

§ urn:schemas-microsoft-hr:extensions:portal:document#Routing � XML
§ urn:schemas-microsoft-hr:extensions:portal:document#ReplayBefore � date/time
§ urn:schemas-microsoft-hr:extensions:portal:document#GUID � GUID


