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BE Solution: Government Portal

n Vision

To develop solution for preparing and executing
Government Sessions

n Scope

Government Sessions and all related work during the
preparement of the Session: up to the level of
Government Agencies

n Target Date

27.12.2001 — fixed date: last Government Session In
CYO01

n Solution

“Back End” and “Front End” solutions: each adresses
specific user group, built on industry standards, in less
than 3 months
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BE Solution: Government Portal
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BE Solution Arhitecture

n “Front End”

Simple user interface used during the Government
Sesslons

User interface adapted to “touch screen” device

Build on Internet technologies with “live” connection to
“Back End “ system

n “‘Back End”

Build on Document Management system

n User interface for preparing and executing Sessions

n Supports versioning, document control, workflow

n User interface is Internet Explorer (w/ option to OfficeXP)
Deployed as Intranet Solution

n Secure links to Government locations

n All users are authenticated and authorized



Hardware & Software Alignement

RAD Portal Design and Implementation
User Education

Technical alignment of the session hall

E-VRH

e-Co-ordination
Human Resource Management

Electronic Signature
Telecommunication Network
E-Procurement of ICT




Bl “Front End”

n Simple, touch screen interface for
ministers

Developed using Internet
technologies

Login using SmartCards w/
digital certificates

“Locked PC” approach

“Color Coding” of information
on portal

“Live” connection to
SharePoint Portal Server
back end server — any
changes are immidiate and
visible on front end interface




B “Front End” login

n Login w/ SmartCards and digital certificates (PKI)
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B “Front End” main menu

n 4 functional groups of info: current session, past
sessions, search and “Personal Documents”




“Front End” Current Session

n Lists all items on agenda organized into easy-to-access
folders and documents.
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Bl “Front End” Past Sessions

n Provides link to past and archived sessions
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“Front End” Search

n Search functionality enables searching all internally and
externally stored documents, regardless of format and
physical location (touchscreen functionality)

130 jmpn

-
. 128.5jednica  17.12.2001 D0:37:56 L e G
N o

R R
pretrazivan)e

Unesite pojam koji trazite

IS 1%18&C])
TN2013(14)] 516 |8
Niigllwilell |l €llz/lull1]lo|p
@lal[lsi|difile/llh|]jilkl|{
lllyl|xi|c|v||bllnim '

-—



“Front End” Personal
Documents

n Stores “personal” documents and other files that
ministers prepared for session. It holds additional
documents w/ personal remarks, presentations etc.
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Bl “Back End”

n Browser based user interface

n Built on SharePortal Server 2001 functionality

n Document Management and Workflow features

n Central space for managing Government Sessions
n Archive, Search, Index and Replication functionality

n Initially, around 100 users, at full deployment over 600
users

n Average Government Session have;
30 concurrent users
35 agenda items
> 250 documents in several versions



“Back End” Portal Interface

n Browser based user interface — SPPS Portal w/ additional
functionality
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“Back End” Customization

n Solution have custom developed Web Parts that hold
business Iogic for management and workflow of the
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Bl Deployment

n Current

Deployed at central Government location and on 20
remote locations — Government Agencies

More than 100 users

Integration w/ Active Directory, mail and security
subsystems

n Future

Deployment to all Government Agencies — using local
SPPS and STS solutions

More than 600 users EQY 02, (12.000 CAL SPPS
licencees)

Development of “MSO - Solution Offering”
Moving toward mobile solutions: SMS, PDA, WAP
Moving toward TabletPC devices (replacing TouchS) .



B Document Workflow Diagram
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Document Distribution

Pregled mapa

EMinistarstva
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B Document Actions

Sto napraviti s dokumentom?
<?xml version="1.0" encoding="UTF-8"?>

<Organization> Proslijedi dokument

<Definition> = Strucna radna tijela
<Name>Vlada</Name> . . -
<Description>Vlada Republike Hrvatske</Description> Administrativna komisija

<URL>Documents/Vlada</URL>

[l kadrovska komisija
<InboxURL>/Vlada/Inbox</InboxURL>

Komisija za odnose =
<SessionRootURL>/VlIada/Sjednice</SessionRootURL> v'.ersl-cim zJa e
<CurrentSessionURL>/Vlada/Sjednice/2001/1</CurrentSessionURL> ] ] ] - .
<PersonalDocumentsURL>/VIada/Osobni%20dokumenti</PersonalDocumentsURL> D Koordinacija za drugtvene
</Definition> djelatnosti i ljudska prava
<Actions> [l koordinacija za
<Copy> gospodarstvo
<Selection ID="SRT" Title="Stru¢na radna tijela" Type="Optional" Showas="CheckBox" |:| Koordi = t -
Minimize="no"> . IFI'DF IHEIIIZIJEI Za unutarnju
<Destination ID="SRT1" Href="/srt/administracija/Inbox" DisplayName="Administrativha i wanjsku politiku
komisija"/> Ministarstva
<Destination ID="SRT2" Href="/srt/Kadrovska/Inbox" DisplayName="Kadrovska komisija"/> “fratiti do datuma:
|15.2.2002 | | patum |

<Destination ID="SRT6" Href="/srt/Politika/Inbox" DisplayName="Koordinacija za unutarnju i

vanjsku politiku"/> Kontakt osoba:
</Selection>

|Jag|:u:|a Premuzic |

<Selection ID="Sjednice" Title="Proslijediti direktno na sjednicu:" Type="OnlyOne" Dodatni komentar:
Showas="ComboBox" Minimize="no"> Molim Vage migljenje na
<Query ID="sessionsdestination" URLElement="SessionRootURL"/> priloZeni dokuemnt
</Selection>
</Copy>
</Actions>
</Organization>

Proslijedi | | Odustani




B Document Routing

<Routing>
<ReceivedFrom>

<Folder Href="http://eportal/portal/Documents/Vlada/Predmeti/1/"
DisplayName="Vlada Republike Hrvatske" Date="8.12.2001" UserName="evrh\slinic"/>

</ReceivedFrom>
<RoutedTo>

<Folder Href="http://eportal/portal/Documents/srt/gospodarstvo/Novi%20dokumenti/"
DisplayName="Koordinacija za gospodarstvo" Date="20.12.2001" UserName="evrh/slinic"/>

<Folder Href="http://eportal/portal/Documents/srt/administracija/Novi%20dokumenti/"
DisplayName="Administrativha komisija" Date="20.12.2001" UserName="evrh/slinic"/>

</RoutedTo>
</Routing>

Putanja dokumenta

Izvoriste:

Izvar: Wada Republike Hrvatske
Pristigao: 3.12.2001

Proslijeden na:

Cdredigte: Koordinacija za gospodarstvo
Proslijeden: 20.12.2001

idredigte:  Administrativna komisija
rozlijeden: 20.12.2001

L= ]



Bl Document Inspection

VRH ePortal

*. Pregled dokumenta

Content | Layout | Settings | Help

Akcije

Informacije

$to napraviti s dokumentom?

? Povratals na prethodni pogled @ Dopis Ministarstva za javne radove, obnovu i graditeljstvo

= Obrigi

= Promijeni ime
= Odjavi

= Povijest verzija

02_Dopis MIR.doc

Objavljena verzija 2.0

Status: Objavljen

Promijenjen: 23.12.2001

Verzija: 2.0

Mapa: [/Documents/Vlada/Sjednice/2001/128/1/a

URL: http://devportal/portal/ Documents/Vlada/Sjednice/2001/128/1/a/02_Dopis
20MIR.doc

Profil: Sluzbeni dokument

Naziv tdu: Ministarstvo za javne radove, obnowvu i graditeljstvo

Podnaziv tdu:

Datum:

Klasa: 340-01/01-01/76

URBroj: 516-01-01-1

Predmet: Plan gradenja i odrZavanja autocesta u 2002. godini - suglasnost, traZi se

Vreta predmeta:
Tip predmeta: Dopis
Povierljivost:

Naslov: Dopis Ministarstva za javne radove, obnovu i graditeljstvo
Opis: Flan gradenja i odriavanja autocesta u 2002. godini - suglasnost, traZi e
Primatelji: ‘lada Republike Hrvatzke

Autor: HAC

Potpisnik; Radimir Caéié, Ministar

Kljuéne rijedi:

Veza:

EXTKlaza:

EXTURBroj:

Datum powvratka:

Kreiran: 23.12.2001

velidina: 27,00 KB

Putanja dokumenta

Izvoriste:
Izvaor: Vlada Republike Hrvatske
Pristigao:  8.12.2001

Proslijeden na:
OdrediZte: Koordinacija za gospodarstvo
Proslijeden: 20.12.2001

Odredizte: Administrativna komisija
Proslijeden: 20.12.2001

Proslijedi dokument

= Struéna radna tijela
Administrativna komisija
[ kadroveka kcomisija
Komisija za odnose s
wjerskim zajednicama
Il Koordinacija za drustvene
djelatnosti i ljudska prava
(| Koordinacija za
gospodarstvo
[]koordinacija za unutarnju
i vanjsku politiku

Ministarstva

Wratiti do datuma:

[15.2.2002 | [ patum |

Kontakt osoba:
|Jaguda PremuZic |

Dodatni komentar:
Molim Wage migljenje na
priloZeni dokuemnt

Proslijedi | | Odustani




B MS Word Template Integration
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B Portal Custom Properties

Namespace: urn:schemas-microsoft-hr:extensions:portal

Folder properties
urn:schemas-microsoft-hr.extensions:portal:folder

urn:schemas-microsoft-hr.extensions:portal:folder#FolderType
urn:schemas-microsoft-hr.extensions:portal:folder#SessionDateTime — date/time
urn:schemas-microsoft-hr.extensions:portal:folder#SessionPlace - string
urn:schemas-microsoft-hr.extensions:portal:folder#SessionPublic - Boolean
urn:schemas-microsoft-hr.extensions:portal:folder#SessionType - string
urn:schemas-microsoft-hr.extensions:portal:folder#SessionltemPublic - Boolean
urn:schemas-microsoft-hr.extensions:portal:folder#SessionltemOwner - string

Document properties
urn:schemas-microsoft-hr.extensions:portal: document
urn:schemas-microsoft-hr:extensions:portal:document#Routing — XML
urn:schemas-microsoft-hr.extensions:portal:document#ReplayBefore — date/time
urn:schemas-microsoft-hr.extensions:portal:document#GUID — GUID



